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“Your satisfaction is our service”

V.C.C. INTER MARINE SERVICE & TRANSPORT CO., LTD.

SHES Excellence
By Dynamic your mind (consciousness) 

towards what you do



Background

“Your satisfaction is our service”

Event Statistics
JAN – Jun 2023

Incident Near miss

27 Cases2 Cases

Unsafe Act

77%

Unsafe 

Condition

23%



“We are the robots 

with viruses”

“Your satisfaction is our service”

Background



Suppose 
The inequality

Unsafe act ≠ Mind + Knowledge + Experience

“Your satisfaction is our service”



Swiss Cheese 
Model
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Hazard

Threat

Mind



Company 
Policy
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Safety Health Environment Security



Enhanced Safety 
Culture 2023
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Enhanced Safety 
Culture 2022



Promotion SHES
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Pushing away     
quotes
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Pushing away     
quotes
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Workshop

Opening
- objective

Safety 
Awareness

Video

Activities
- Follow me (Game)
- Hazardous Analysis
- RC (Route Check)

Close
- Post-Test 

- Crew feedback

Mind

Let’s go…



Hazardous Analysis

“ท ำตำมที่คิด…”

“คิด…ก่อนท ำ”
หลักธรรม



Hazardous Analysis
L o o k  a t  t h e  d r a w i n g  – h o w  m a n y  r i s k s  c a n  y o u  i d e n t i f y ?



New Model
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Mind

Hazard

Threat

“The ship is only as good as her owner”
For Head staff
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Coming Soon

The robots with viruses

“We are …. ” 

OR

Smart Seaman



Thank You

V.C.C. INTER MARINE SERVICE AND TRANSPORT CO.,LTD.

+66 2 759 8973

info@vcc.co.th

https://www.facebook.com/vccship/
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